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Security Assistance Group-Ukraine (SAG-U) is a dedicated headquarters established to provide a long-term, focused organizational 
structure to coordinate and oversee the full-spectrum of security assistance to the Armed Forces of Ukraine. 
• Comprised of joint and multinational service members, including personnel from more than 25 nations in the co-located International 

Donor Coordination Center (IDCC).  The IDCC coordinates resources from among the international community to enable donor 
countries from around the world to provide military equipment, training, and aid to Ukraine.

EQUIP

SUSTAIN

TRAIN

ADVISE

• Connect Armed Forces of Ukraine 
demand with donor coalition supply.

• Cohere collective efforts in provision of 
military aid.

• Innovate novel solutions to new and 
existing challenges.

• Support regeneration and reconstitution 
of capabilities and materiel.

• Provide maintenance support, spares, 
and advice.

• Coordinate complex movement support 
and donation tracking.

• Coordinate, integrate, and synchronize 
multinational training efforts.

• Maintain training unity of effort through 
standardization and coordination.

• Build capability from materiel donations 
through meeting Ukrainian training 
demands.

• Provide advice and best practices to 
inform and support the Armed Forces of 
Ukraine.

• Inform Joint and NATO lessons learned 
enterprises through sharing of 
observations from the Partner’s 
experience on the battlefield. 
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Process

1 • Ukraine enters request in Korovai (project tracking software)

2 • Security Assistance Group-Ukraine & International Donor Coordination Centre (IDCC) reviews the request

3 • Capability lead assigned

4 • Coalition countries consider whether to provide a specific donation

5 • Coalition country confirms intent and announces donation

6 • Request reviewed for fulfilment and closed

7 • Conduct supportability assessments, informing future requests
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Power Of Coalition
MIM-23 Hawk Missile Launcher 

Coordination across nations to provide a complete capability

Platform: Spain Training: USA & SpainAmmunition: USA Support Vehicles: 
Netherlands & Germany

Capability: Ukraine
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Power Of Coalition In Acquisition

Coordination across nations & industry provides increased enduring capability

Nations
and/or 

Industries

National or 
Multinational 
Procurement 

Agency

Intellectual 
Property / 

Technical Data
• Requirement
• Design
• Test & Evaluate
• Exportability

Contracts & 
Agreements

• Acquisition 
Strategy
• Joint Ventures
• Roles & 
Responsibilities

Finance

• Joint Funds
• Coordinate 
Timing
• In Kind 
Donations

One or More 
Nation

Delivery

• Transportation
• Crossing 
Borders
• Certifications

Nations
and/or 

Industries

Production

• Supply Chain
• Capacity
• Locations
• Licenses

Enduring 
Capability

• Sustainment
• Obsolescence 
Management
• Future 
Purchases

Nations
and/or 

Industries
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Scale of the Sustainment Challenge

Key points: 3(+) x Corps / 74 Bdes / 324 different types of equipment / c.83250 platforms / 14 x MBTs


