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Type of Brief. Information Decision —Gudance

Desired Outcome: 1) Effectively communicate the-4@2twSaontracting Support Brigade's current and future support initiatives
within the European Command (EUCOM) Area of Responsibility (AOR) to the International Stability Operations Association (ISOA)

conference attendees.




We Are Part of the AMC Family
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Office Locations / Strategic Mission Support

U.S.ARMY

Army Prepositioned Stock

-2 Europe
The EAS is a combined-

arms, battalion-sized group
of vehicles and equipment
that is prepositioned in
Europe to outfit U.S. Army
Regionally Aligned Forces
when they rotate into theater
for training or contingency
operations.

Base Life Support
Services

LOGCAP provides
comprehensive
sustainment, services, &
minor construction through
its own external contracts,
and supports EUCOM
operational planning with
logistics processes to ensure
effective sustainment
service delivery.
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Enhanced Forward Presence is an allied, |
forward deployed defense and
deterrence posture in Eastern Europe to
protect and reassure NATO's Eastern
member states of their security.

V CORPS
2 DIV HQ Elements and 5
BCTs commit troops to
Europe in support of the

Geographic Combatant
Commander. It provides

the United States Army,
Europe, a unique set of
capabilities and greater
flexibility to respond to

future contingencies.

Partners and Allies
Specific commands
within EUCOM are
tasked with
educating, advising,
and guiding allies on
both contemporary
and emerging
tactics, techniques,
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FY23 By The Numbers

U.S.ARMY

ad Executed

9,465 actions, total obligations of $1B

Europe and ; Contracts Under Administration:
Africa( ; Theater Contracts - $4.3B

.S

USAREUR-AF) {5 A I 7

18%

Forecasted Actions FY24:

409 Actions, ~$300M

Army Material Command (AMC): o ]
Installation Management External Contract Administration: $2.2B

Command(IMCOM)

76%

LOGCAP V - Europe : $540M

Command Obligations Actions %

AMC: IMCOM $732,929,026 6,676

USAREUR-AF  $178046,102 1098  18%
DIRECT EXERCISE SUPPORT $21,889,085 1215 3%

,:I\élg Army Sustainment Command $15.171,077 “
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Category Management FY23

U.S.ARMY

o
-

OMB Level 1 FY 2023 Dollars Spent
01 - INFORMATION TECHNOLOGY AND TELECOMMUNICATIONS $43,495,065
02 - PROFESSIONAL SERVICES $55,368,567
03 - SECURITY AND PROTECTION $130,304,825
04 - FACILITIES & CONSTRUCTION $568,454,461
05 - INDUSTRIAL PRODUCTS & SERVICES $25,276,199
06 - OFFICE MANAGEMENT $14,906,509
07 - TRANSPORTATION AND LOGISTICS SERVICES $119,500,712
08 - TRAVEL & LODGING $3,419,691
09 - HUMAN CAPITAL $6,581,507 |
10 - MEDICAL $26,966
13 - ELECTRONIC & COMMUNICATION EQUIPMENT $2,723,367
14 - SUSTAINMENT SUBSISTENCE EQUIPAGE (S&E) $760,333
15 - CLOTHING, TEXTILES & SUBSISTENCE S&E $151,909)
16 - MISCELLANEOUS S&E $19,072,111
18 - EQUIPMENT RELATED SERVICES $7,977,388
;*19 - ELECTRONIC & COMMUNICATION SERVICES $3,288,744
ill - AIRCRAFT, SHIPS/SUBMARINES & LAND VEHICLES SO-
112 - WEAPONS & AMMUNITION SO
117 - RESEARCH AND DEVELOPMENT SO




Changes Driving 409th CSB Mission Growth

U.S.ARMY

Continuation of tension with adversaries

within the region

» Future force posture/rotational decisions
at DOD level

Continuation of support to DoS “Enduring
Welcome”

Installation Management Command- Europe
(IMCOM-E) growth — Stand-up of U.S. Army
Garrison (USAG) Poland and Black Sea
Theater

Support to Partners and Allies in EUCOM
AOR: collective training with Allies and
Partner nations

Notional Operations Across the Conflict Continuum

Conflict Continuum » War

S

Large-Scale Combat Operations
Range of

Crisis Response and Limited Contingency Operations Military
Operations

Military Engagement, Security Cooperation, and Deterrence

Increased demand for strategic contracting solutions for streamlined acquisition of commercial transportation
services and base life support services ISO USERUR-AF and other local joint command HQs

Increased 409th CSB partnership with ACC Centers for administration of external contract support and FMS

-

Cases throughout EUCOM AOR (i.e. ACC-Rock Island and ACC-Detroit Arsenal)
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How We Provide Support

U.S.ARMY

+ Systems Support Inte

gration

-

OV1 10X Robotics and Al Equipped Dismounted Infantry Platoon

- Strategic External Contracting Partners

* ACC-Rock Island (RI)

* ACC-Detroit Arsenal (DTA)

* General Service Administration (GSA)

« Naval Facilities Engineering Command (NAVFAC)
Europe-Africa-Central

+ Defense Logistics Agency (DLA) . :

«  USACE United States Corps of Engineers (USACE) N B @anulfﬁmmf 2

«  NATO Support Procurement Agency (NSPA) ' GSA

« Air Force Installation contracting Center Europe
(AFICC/KU)

s

« Theater Contract Types
» Fixed-Price Contracts (FAR Part 16.2)
« Cost-Reimbursement Contracts (FAR Part 16.3)
* Indefinite-Delivery Contracts (FAR Part 16.5)
* Purchase Orders
+ Basic Agreements and Master Agreements




External Support Contract (LOGCAP)

U.S.ARMY
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* 409" continued support to Tier 1, 2, and 3 exercises utilizing commercial capability
* Crisis Support

* Humanitarian assistance- Turkey earthquake 2023
 Base Life Support

* Enhancing commanders' capabilities and options for training




409th External Support Contract (LOGCAP)

U.S.ARMY
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414t LOGCAP Overview

U.S.ARMY
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Strategic Contracts — Big Picture

U.S.ARMY

» Logistics Civil Augmentation Program (LOGCAP) V
» Entering optional ordering period one (1) in Europe

» Defense Language Interpretation Translation Enterprise (DLITE) I
« Enhanced Army Global Logistics Enterprise (EAGLE)

« Computer Hardware Enterprise Software Solutions (CHESS)

» Worldwide Expeditionary Multiple Award Contract (WEXMAC 2.0)




Theater Level Mission
« Contingency Contracting Support

« Noncombatant Evacuation Operations (NEO)

 Joint Logistics Over the Shore (JLOTS)

« Exercise Support
« Short Notice Action Plan (SNAP)
» Defender Series
 Humanitarian Support

 Disaster Relief




Theater Wide Contracts

U.S.ARMY

« Non-Tactical Vehicle (NTV)

« Sustainment Repair and Modernization (SRM) and Other General
Services — Belgium & Netherlands

« Total Maintenance Contract (TMC)

« Smart Spaces — Information Technology Enterprise Solutions — 3
Services (ITES-3S)

» Technical, Analytical, Professional & Administrative Services (TAPAS)

»
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Theater Short Term Requirements

U.S.ARMY

* Local transportation (troop/material

movement)
 NTVs, bus, line haul, rail team support,

efe.

* Local Small Construction Actions
» Building repairs, hangars, kennels, (real

property)

« Local Base Life Support (BLS)
» Full food service, showers, laundry
facilities/services, MHE, and road
work/repair, tailorable convoy support at

ROM/FLE site

« Commodities
» Gravel, IT equipment, portable latrines,

and office equipment




U.S.ARMY




